Break out session 2

Open space for innovation

Gunter Pauli

Introductions

Practical – 

1) fold you arms

2) now fold them again – with the other wrist folded on top

3) did you manage? How does is feel?

The problem with innovation – we can consciously want to change, but might not be able to, or it might seem strange…

The dilemma, how to change?

Do we want to be shocked and change? Or is this change only going to be temporary?

Gunter Pauli wants to do things differently – people are more driven by dreams than fear. Recently, we have all been driven by fear. 

Labels and organic
What do we take organic to mean?

· no pesticides

· a brand, a label

· as to do with consumption

There is a trend that it is taken to mean what isn’t in the product. Why can’t we know what is in the product? What would we want to know? 
· about the production process

· whether it tastes good

· the providence

· the people behind it

· its safety

· what justifies the price

Obvious myths about organic things.

· that it is sustainable

· that it is 100%

We are talking about sustainability. NOT biodegradability or renewableness. 

The business model and innovation.

Needing a CORE BUSINESS and a CORE COMPETENCE. 

The trend is to focus on a predictable production output that can continue. We base this on what we already know. We can continually decrease costs. 

That is not innovative. 

egs: David & Goliath – David won because he was smart and changed the rules of the game without Goliath finding out. 

egs: Martial arts – Fundamental rule, know the strength of your enemy.

Innovators need to exploit the weaknesses of competitors. 

eg Unilever v. Amsterdam Formula
Unilever produced something that could serve the world. Amsterdam Formula produced something that was suitable for the water in Amsterdam. Amsterdam Formula thus saved on product/ingredient costs in comparison to Unilever, and was successful in Amsterdam. 

Behaviour/trends that hinder innovation:

1. There is a tendency to focus on strengths/core competencies, rather than weaknesses. But innovation often comes from outside of the group/organization, rather than from those who know of the supposed internal strengths and core competencies.

2. Cost cutting.

3. Management v. bright new ideas. 

4. Law/regulations

The work of ZERI:

· Based on research and scientists. 

· Based on business without emissions.
· Makes peer group review papers.

· Sees nature as the only place to turn to/look at.

Problems with nature: it doesn’t make money/it isn’t commercialized.

· Worked on 2033 business models. 

Decided to cut down to 100 to put on the platform.

Whilst universities etc do the details, ZERI was also interested into how to shift the way the economy and its agents think and work. The first step would be to accept the need to change. 

Context:

Ever increasing population. 
Example from nature – it eliminates what is least sustainable. 

Challenges:
· How can you say I can’t use what I know?

· How can you think about how to innovate and find solutions?

· Are solutions really possible?

Most supposed solutions today are not complete. 

Thieving is thieving. So causing emissions is still causing emissions, even if less. 

· Understanding that all attempts/processes are worth it, even if not successful. 
Eg of water and irrigation
Adaptations have been made, such as changing water application, and soil structure, and using detergents (a chemical solution to a physical problem-reducing the surface tension) 
Eg of air pumps

researching into the right size of air bubbles to aerate algae 

(ZERI has realized the importance of physics, and non linear maths. They have been sidelined, with an emphasis on biology, but ZERI believes that innovation is about switching tools.

(ZERI has realized the need to reduce the need for moving parts. 

(ZERI has realized that one size cannot fit all. 

What about nature inspiring innovation in the social sphere?

What about a tree?
It 1) works locally 2) doesn’t recycle alone

It is part of nature having 1) diverse approaches 2) working together

Think about this in relation to an innovation example.

Eg of treatment of Solid Municipal Waste in Sweden.  SMW, and even asbestos was treated in kilns to form compost for forests.
(Innovation in different parties working together. 

(Innovation in finance and accounting – eg capital gains would be tax free, 25 year rate of return, 

(Innovation into research – into the effects/benefits of the compost

ZERI has realized the importance of:

· partnerships

· bit by bit change

· living with what we have – looking for change, not for perfection 
Eg, bottled water in Columbia. 10 % was sold in order to support 90% being provided for free for those that needed it. Meanwhile, regulations about the type of bottle that could be used were also kept to, but adapted. 

Can nature deal with us?

Aren’t humans natural?

How can sustainability be measured?

We need to see that there is no ideal.

Parameters could be: local resources and needs (need to harness local needs, knowledge, enthusiasm and commitment)

Conclusions:

· we need to design systems that evolve

· we need to have money targets

· we need to be competitive

· we need to eradicate problems, whether there is such thing as a solution or not

· we need to build on human capacity

