Social Sustainability

Sustainability is moving towards a broader focus of the three elements of sustainability: Society, economy and environment. There is a need to intensify sustainability and understand what the social impacts are measuring it, allocating value chains from the farmer to the industry.

Augustin from Argentina talking about Certification of sustainable agriculture

Certified sustainable agriculture is an NGO association with farmers working with this initiative for the last 3 years, who aware and clear that we are facing a dilemma that may have no apparent solution:  

New agricultural paradigm adopts a set of new practices: maintaining a permanent residue cover and direct seeding in what is known as conservation agriculture. In addition, with water being already a global concern that will get more pressing in the future, with the no tillage technique we get higher water infiltration and storage, reduction of evaporation losses, and cleaner water resources. 

Adoption of no till has several other benefits: farmers would recognize a significant reduction in erosion and higher water use efficiency, higher production stability and yield potential. Benefits that go beyond the farmers: good soil is desirable for the whole society, more food production with less water maintain the water quality, reduction of Co2 emissions reduction

Associated Banks in Argentina showed interest in the environmental impact of certified sustainable agriculture, in the form of loans and credit contracts especially in the aspect of added value, and creating regional brands related to sustainability.

More than 1/2 of the farmers are close to the small farmers category, 28 to 18,0000 ha of farm holdings. Inclusive program with same benefits for both small and medium holders with benefits in the value chain, transfer benefits: discount on imports, banks access to credit, crop insurance, tax reductions for farmers under this scheme collective benefits were obtained by operating with certification, higher sustainability, reduce risk. Certification promotes respect of labor rights, registered work benefits, and fair work conditions.

Certified sustainable agriculture alternatives combine the interests of economically viable, environmentally sound, socially accepted.

Koen Boone: Global Reporting Initiative 
Social indicators for food processing industry

Sustainable reporting: report on the impacts of a company on the society, 

Sustainability is integrated within all the processes: consult stakeholders on important subjects and communicate with other stakeholders.

The global reporting initiative was funded by the UN and by NGO's from the US

With the goal of bringing it to the level of financial reporting that is relevant for all sectors.

A network organization that brings people together, and those people are the ones who do the work and come up with indicators and guidelines. The governance process of the organization is about bringing people together for the best guidelines.

Mark Pettigrew PepsiCo

Work with growers, looking for practical solutions the solution that benefits both sides; contribute to the integral development of communities.

Education, technical and financial support to 297 producers to increase average crop yield, 

Sabritas corn 25% small producers with an insufficient production, in order to maintain quality Pepsico developed  long term partnerships which was not possible in Mexico under sc conditions, source supplies as close as posible, reduce food miles 60% from large producers farm from production site, 59% of Mexico, low use, low profit no insurance, no technical support, no education mitigation

Results: increase yield, quality cultural change, coordinate and of all activities and participants, experience recognition and high media exposure
Funding and technical assistance, seed, fertilization, soil preparation, fields, crop insurance, kilograms info research, social education, no middlemen.

Improve reputation and image by. Shortening the supply chain cut own the costs by 100 million dollars, social development for 300 families in Jalisco ,technical support, 80% increased land productivity, 40% income increase, 30,00 hours of education

Q 1 What is the line between the GRI and fair trade? 

Koen: the farmer and GRI reporting, fare wage and fair labour within the framework of a fair sourcing policy, SMI companies should report sourcing policy, relevant for impact on society programs to educate and improve performance of farmers,
Setting a standard and measuring how farmer achieved it, some farmers can do more than other slows limitations in terms of motivating people to achieve their maximum

Discussed such issues similar to iso9000 each farmer sets his own goals, giving his environmental/ economic limitations, market access…etc bad farmers should show continue improvement as we cannot ask to improve on a certain percent, each farmer knows how far he can go.

Mark: Sustainability doesn’t stand alone. The terms and conditions only started to put them into contracts- continuous improvement on sustainability metrics develop better performance. Certification gives the bare minimum; the calibration is huge growers get involved with exemplary performance. It is unfair to dictate a level where we should be, just set a minimum and accept nothing below, that's where we want to get without dictating.

Q 2 Does GRI discuss limitations of certifications and validity of tick box reporting? 

Joyce: Feedback on the business, respect what you inspect, non certification means self reporting.  self improvement, then you work with it. 

In two crucial aspects report real performance and also report strategy and goals for the future, be clear about goals, what is done being done in comparison to previous goals. 

Q3 Farmer developed, how much produce goes beyond Argentina, how to achieve this certification?

Augustin: 90% of soy is exported; 60-70% o goes to the EU while the rest to other aprts of the world, oil is used for bio fuels.
 We focus on the entire farm not crop what is certified, is the farm. Added value will not tempt the farmer. Demand for sustainably produced food, willingness to pay for a whole farm certification, pay premium for sustainable soy, 


Is it non GM soy?
 
No it isn't and non Gm soy is a part of the deal. It is an exceptional niche: an emotional feeling about the added value of non GM foods. 
 


Q 4 Certification is a license to operate in the international or local market. Global programme is one of the buzzwords is think global and act local. Why has pepsico sought to include sustainable supply in its contracts. 
 
Mark: It is logical to go to the social side and demonstrate. In farming as a sector we had tomake sure there is fair pay and labour conditions, to make that more visible, integrate social and economic.
 
Joyce: I recall a farmer presentation in West Africa about value chains and I understand very well we are a at the end of it which means more requirements, price goes down or never goes up. It is about the swish on the back and also sourcing prices. Give a reason to change practices more quality and think how that value is allocated along the value chain but to the main suppliers.
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